
How does everybody feel? And what do you see when you look at the board?

Pull work 

instead of 

manager 

assigning

Swarm on 

blocked 

work

Clear 

policies

Prioritise 

backlog

WiP Limits

Feedback 

Loop, step 

back, standup, 

reflection 

mechanism

Identify 

reasons of 

blockage

Round 1 - Debrief

Simulation

Causual loopsRound 2 - Debrief

How does everybody feel? And what can you see?

Flow Efficiency


